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Nabil Fahmy 2016   Together We Can Make A Difference

· Name:                         Nabil Fahmy Kamel               

· Date of Birth:             May 21, 1968

· Marital status:           Married 

· Address:                     77 Osama Ebn Zaid Sidi Besher – Alexandria.  

· Nationality:                Egyptian.

· Religion:                     Muslim.

· Cell phone:                 01210940035

· Email :                        nabilfahmykamel3011@gmail.com
Experience:
· Company:  United Paints & Chemicals Co. 

· Title        :   Warehouse & OHS Manager.                                          (Jan.2010 – Oct. 2015)
ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ
· Company:   United Food Industries & United Concentrated Industrial Group.

· Title        :    Production & External Manufacturing Manager.       (Sep.2007 – Jan.2010)
ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ     

· Company:     Colgate – Palmolive Egypt Co.
· Title       :    Plant Manager Assistant for Operation Management & Communication with Egyptian government &OHS Manager.                                              (May 1994 – Aug. 2007)
Most Important Achievements:

· Responsible for rebuilding Colgate Palmolive Egypt factories after the big fire in 2004, according to the occupational safety and health standards and GMP Standards.

· Re-register all Colgate-Palmolive Egypt products through the Ministry of Health and the Ministry of Industry and solve all legal issues with the Egyptian government.

· Lead team to gain ISO 18001& ISO 22000 for UFI.

· Lead team to gain ISO 14001 & ISO 9001 & ISO 18001 for UPC.

· Achieved the kosher certificate to export to USA & European Union for UFI. 

· Raising the production quantities from 70% of total capacity to 98 % for UFI.

· Decrease the scrape quantities from 20%: 3.5% for packing materials and from 10% to 2.9% for raw materials for UFI & UPC.

· Created reviewing system to inspect the customer returns and reduce the company's losses from 8% to 0.3% of the total returns system.

· Lists of fast-moving and slow-moving products and adjust the safety stock. This reduced the cost of recycling from 14%: 2% of the total productivities.

· Created effective communications with environmental departments and Industry Modernization Center for safe disposal of processing waste. This reduced the cost by 70% of the total plant costs in this area in addition to the legal cover.

· Setup the SOP’s (Standard Operational Procedures) & spot reports as monitor and control techniques, this to insure that the SOP’s are implemented in a restrict for UFI & UPC.

· Trace and analyze any production problem and implement suitable Solutions followed by updating the SOP’s.

· Preparation of job descriptions and responsibilities for the production & warehouse & EOHS management team. 

· Achieve high level of employee productivity by motivating and leading staff and ensuring effective recruitment, development, training at all levels and to maintain good employee relation.

· Participation with quality management to achieve the highest level of hygiene, safety and GMP.

· Control and direct manufacturing personnel through lines managers in order to ensure adherence to agreed production targets of efficiency, hygiene, cost and high quality.

· Create daily and monthly basis reports to Management regarding production amounts, and variance (if any) forecasted production amount with explanation way to confirm the same quality standards for all the finish goods.

· Work to achieve the highest rates of performance of the process to achieve productivity through next (Plan weekly - monthly plan - the highest for an efficient equipment and machinery - reducing losses in raw materials and packaging materials.
Most Important Skills & Training:
· Communication skills.
· Critical thinking skill.
· Managing & Time Planning skill.
· Problems solving skill.
· Career ambition skill.
· The ethics of leadership skill.
· Competition culture skill.
· Innovation skill.
· Decision-making skill.
· Active listening skill.
· OHS & GMP Audit skills. 

· Monitoring and evaluation skill.
· Working with a diverse team skill.

· Negotiation Skills.

· Code of Ethics development workers. 

· Materials Handling.

· Machine Guarding

· Management of Change. 

· HACCP.    

· Hazard & Solid waste Management

· Crisis Management.

· Sanitation & Hygiene

· FIFO System.
  Education:
· Qualification:         B.S c of Agricultural Science.   May, 1989 - Alexandria University. 
· Computer:        Microsoft office word – Microsoft office excel –Alpha System – Axapta System - Presentation skill.
· Language:              English (very good –written & spoken).
Eng. Nabil Fahmy
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