Cover letter

Dear Sir/Madam,

As an Interior Designer, Finishing Manager , Deputy of Projects Manager &
Constructions manager”, Helwan University Faculty of fine arts 2009 graduate, I'm
seeking an opportunity in a brilliant organization where | can utilize almost 14 years of

diverse expertise in the benefit of both, the organization as well as myself.

Currently Located in Cairo "Egypt”; with 2 years of working a consultant for creating and
finishing new branches of National Bank of Egypt, 1 year as a sites manager in an
experienced and creative interior design company,1 year and 4 months as a
Construction Manager in a famous trading and construction Group and 1 and half year
construction Manager in A promising company in the field of High end finishing and
interior design and now Finishing Manager in a Mega project for a leading real estate
development company after more than 5 years in GCC area projects, and the privilege
of representing Owners, Consultants & Contractors simultaneously; moreover | have
been involved in co-ordination, execution, managing relationships between various
stakeholders of the projects, was responsible for managing the quality and following up
more than 10 important special items in Haram expansion project In terms of installation

and workflows according to time schedules and solving technical issues on the site.

Now; | believe it's time for me to move on, explore more possibilities, apply my practice
& work proficiency on gaining more experience in the challenging field of construction

management.

The key strengths that | possess for success include, but are not limited to: Ability to act
as a positive stimulus & influence for team members, creativity, strong oral and written

communications skills, strategic planning, project management, performance and



productivity improvement, strong negotiations skills, business development, product
positioning, team- building, diligence in learning & acquiring new experiences & skills,

besides the high ability to work under stress, punctuality, & dedication.

| hope that you'll find my experience intriguing enough to warrant a one to one meeting
to discuss any possible collaboration between your reputable organization & myself, as

| am confident that | could provide a great value as a member of your team.

Hoping my qualifications would meet with your requirements. Thank you for your time

and consideration.

Best regards,

Ahmed Hagary



AHMED HAGARY

Cairo, Egypt

+20 102 647 8894

Mail 1: Ahmed hagary@yahoo.com
Mail 2: Ahmed.hagary87@gmail.com

Objective:

Experienced architect / interior designer seeking a position in a brilliant international organization where
| can increase my leadership abilities through regularly encountering and solving problems, managing
projects and meeting targets. And thus, utilize my architectural & managerial skills; experience and
creativity for the benefit of progressively elaborate both the organization and myself.

Certificates:
e B.Sc. Architecture Interior design — Faculty of fine arts Helwan University 2009, Appreciation Good.

e Graduation Project: Tree resort and Aqua park (Al-Ain El.Sokhna): Very Good.

e Certified ISO internal auditing management system based on ISO 9001 from (Vilosi certification
services).

* Certified to pursue Project management professional PMP - have attended 35 hours (PDUS) and in
stage of preparation for the certificate exam (Certification From PM House).

o Certified project management primavera. From Project management information House.

e Certified mastering Autodesk 3d Max 2009, from YAT.

Qualification Pursuing:

Desire a position as an Architect at international Company; Offering strong knowledge of the different
stages of architectural design development along with expertise in employing methods to bring
construction projects to completion in a time efficient manner and seeking for the best for my promotion
in terms of experience, profession and salary for a better life.

Experiences:
Finishing Manager Oct 2022- Current
AGEC for developments Consultant & Owner Rule

Responsibilities:

e Company representative for finishing works monitoring and supervision.

e Ensuring jobs are produced in accordance with production schedules and customer requirements.

e Managing production output with emphasis on production speed and efficiencies, quality standards and
due dates.

e Maintaining accurate and timely production records.

e Responsible for project planning by Working closely to constructions engineers to survey the project
quantities, cost analysis, and making a financial cash flow based on a project time schedule.
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e Responsible for the implementation of the finishing works after constructions concrete work till reach
the final shape in terms of the destinations and the interior finishes of the residential units, whether they
are villas or apartments, and the finishing of all related elements such as the entrances to buildings,
elevators, garages, landscape and hardscape, In addition, a model has been offered for finishing,
optional, and the finishing is done according to the customer’s request.

Projects :

IVY Residence compound (Consultant Role) Location: Alshrouk on the Suez Road
Paramount Business Complex (Owner Role) Location: Square 1258 M, Sheraton Heliopolis, Cairo, Egypt

About AGEC Developments:

AGEC is a Real Estate developer Established in 2001, It's a one of the prides of the premium Egyptian
Real-Estate Enterprises has been a transcendent in the world of Innovative Construction. Built on a
philosophy of an optimum elegant living, we delivered a streak of luxurious pavilions that delineate the
true meaning of flawless adequacy and sophistication. With an etched legacy that only got sturdier by
time, AGEC Developments is the allegeable

Recipient of the ISO 9001:2015 Certification.

About IVY Residence Project:

Situated ideally on the Suez Road, IVY Residence is a home to an assorted selection of spacious 65 villas
and tailor-made 306 apartments with all the facilities for the perfect life including a sporting club, Club
House, commercial center and strip Mall amidst breathtaking water features and greenery. , This project
is being constructed In collaboration with Al-Maadi for Development and Construction (One of the public
sector companies owned by the holding company for construction and development) on the Suez Road
directly in front of Madinaty in the city of Shorouk).

Owner:
AGEC Developments.

Consultant:
1- O.Y.K for engineering consultancy
2- The Arab Bureau For Design And Engineering Consultancy

About Paramount Business Complex:

Paraomout is build according to a modern architectural design with high degree of flexibility for optimum
use of space. Modern Glass Facades using the latest technologies and material flood the building with
natural light and guarantee minimum heat intrusion increasing productivity and significantly rescuing
energy and utility charges. Paramount offers a shared Meeting room and a Lecture Hall to complement
your workspace.
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Owner:
AGEC Developments.
Consultant:
1- O.Y.K for engineering consultancy
2- The Arab Bureau For Design And Engineering Consultancy

Construction Manager Mar2021- Sep 2022
SCAI Consultant & Owner Rule

Responsibilities:

e Head of Installation, project progress and, monitoring team.

e Company representative for finishing works monitoring and supervision.

e Handle project communications, co-ordination on services & structural design, supervision.

e Attend & represent the company at meetings, & workshops, discuss technical issues on the spot &
resolve obstacles.

e Handle correspondences, contractual issues and claims.

e Coordinate drawings & working details, layout plans & presentations.

e Check sub-contractor’s quality application "Quality assurance".

e Work personally with colleagues on the engineering team to put research results into action.

Projects :

Villa Mr.Hamdy kordia Villa99  Mountain view 2 Location: New Cairo
Villa Mr.Bahaa kordia Villa 100 Mountain view 2 Location: New Cairo
Villa Mr.omar kordia Villa 109  Mountain view 2 Location: New Cairo
Villa Mr.Samy Alshebokshi Villa 425 v villette sodic Location: New Cairo
Villa Mr.Abdulhalim Alshebokshi Villa 372  villette sodic Location: New Cairo
About SCAI:

Anew company was established in 2020 in Cairo, Egypt owned by Eng. Omar Alshebokshi  “Sister
company to Al-Banaon Company”

SCAI abled in a short time to prove its professionalism in the field of high-end residential finishes by
contracting with Famous and professional Egyptian designers in the field of interior design as well as
with companies with a distinguished reputation in the field of MEP as well as the largest and most famous
of the suppliers and manufacturers and sub-contractors in the field of finishes, brushes and landscaping.

The vision of the company is to attract a project management team at the highest level and work on
every project according to the methods of managing mega projects and with the same professionalism.
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Construction Manager Aug2019 — Dec 2020
Elnasr Trading Co. Group Consultant & Owner Rule

Responsibilities:

e Head of Installation, project progress and, monitoring team.

e Company representative for finishing works monitoring and supervision.

e Handle project communications, co-ordination on services & structural design, supervision.

e Attend & represent the company at meetings, & workshops, discuss technical issues on the spot &
resolve obstacles.

e Handle correspondences, contractual issues and claims.

e Coordinate drawings & working details, layout plans & presentations.

e Check sub-contractor’s quality application "Quality assurance”.

» Work personally with colleagues on the engineering team to put research results into action.

About Elnasr Group:

El Nasr Group was established in 1990 in Cairo, Egypt.

Family owned business with values that include: care, do the right thing and work hard.

Over the last 20 years, they succeeded to build a solid reputation for being good and trustable people to
do business with, so from a small family run business, the company grew, expanded and innovated into
one of Egypt’s largest corporations with investments across the Middle East.

Group of companies ranks among Egypt's top and most reliable companies.

They strive to continuously improve Their services and now El Nasr Group is considered one of the leading
private sector companies in the Egyptian market.

The Company caters to both public and private sector clients and executed numerous projects in diverse
fields.

These include Buildings and interiors, supplies and distribution, supply of raw materials and Installation,
manufactory, contracting and Real Estate, investment and tourism development:

GROUP:

- El Nasr Trading

- El Nasr Trading Co

- El Nasr Travel

- El Nasr Advanced Industries

- El Nasr Modern Industries

- El Nasr for Investment and Tourism Development
- Joint Master Egypt
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Senior projects engineer October 2018-July 2019
Perceptions for design & Contracting Owners Role

Responsibilities:

e Executing the project according to the project plan.

e Monitoring the progress of the project and make adjustments as necessary to ensure the successful
completion of the project.

» Monitoring project performance in terms of quality, time, budget and taking necessary actions timely.

e Reporting regularly on project progress to client and to senior management.

» Working closely with design team, technical office, procurement, construction management to submit
the best solutions and perfect quality.

e Meeting with clients, suggesting requirements and coordinate with project stakeholders; This is to
make the client reach the highest level of satisfaction.

e Managing and implementing more than one project and making coordination with site engineers,
manpower, design office, technical office, projects management and clients.

e Attending company’s meeting on weekly and monthly basis to discuss the obstructions and finding
solutions, also the installations progress and how to make recovery plans if the project facing some
delays.

e Submitting quantity surveying by installed items every week to be converted to payment certificates
according to our BOQ’'s.

e Projects: Villa Eng. Abdullah Rahwanji (Mivida Compound)

Projects:

Villa Eng. Abdullah Rahwanji (Mivida Compound) Owner: EMAAR Location: New Cairo
Villa Eng. Essam Khafagi (Mountain View - hydepark) Owner: Ayman Ismael Location: New Cairo

About perception Company:

Perception has been established in 2008 as a designing and contracting company in Egypt by Eng. Alaa
El-Hazik. It is an Egypt based design firm specializing in interiors, custom furnishings, and contracting.
They define the customer’s perspective through the appropriate form and style of the design and
implementation through a professional team to carry out the best work. The company deals with projects
as an integrated work of art which should come out at the highest level of quality & performance. Their
creative architectural and design team is led by Design Director Arch. Eman El-Garhy; who can transform
any property into a beautiful space to ensure a satisfied client at the end of each project. Through
architectural and interior designs, projects are being led to an exceptional experience with cutting edge
creativity.
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Site Consultant January 2017-Sep 2018
International Design Association (IDA) Consultant Role

Responsibilities:

e Following-up and inspecting the installation based on the approved shop-drawings and the project’s
bill of quantities aside from making sure identical of supplied material with the approved “vendor list”
and that for finishing and processing new branches of the (National Bank of Egypt).

e checking the quality of works such as workmanship, finishing, materials purchased, prepared and
fabricated as per standards, testing them in Laboratories, rejecting the non-standard material,
maintaining the registers, recommendations for fixing the responsibility if low standards are noticed,
reconciliation of materials, maintaining the dimensional record i.e. Measurements /dimensions before
and after execution.

» Verifying quality of raw materials used for construction and taking action against contractors.

e Ensure that the approved project time schedule is being achieved fussily and implementing or

e assist with corrective action in case of delay resulting from certain obstacles.

e Providing technical and decisions assistance to the contractor to deliver a quality product within
established timeframes.

e Travelling regularly to building sites, proposed locations and attending the site meetings with owner.

e Inspecting construction sites for safety features and guiding workers and staff in using safety gears.

e Preparing weekly and monthly reports containing progress and performance dispute related analysis
such as delay, impact, differing site conditions, cost and damage as well as lost productivity analysis.
e Reviewing and approving the project executed quantities, as built drawings and responsible to submit

the required data facilitate the project handing over.

Projects:

National Bank of Egypt (Tala — Tanta — Sers El Layan — Salhya — Sharm Elshikh) Branches:

NBE is Developing its services and products to provide customers with distinctive services, he is increasing
the number of branches and ATM'’s and optimized their deployment nationwide and he is armed with an
extensive network of 413 branches, offices and banking units nationwide. To this may be added NBE's
effective international presence through the National Bank of Egypt (UK) Limited, National Bank of Egypt
Khartoum (Sudan), New York and Shanghai branches (in USA and China), and representative offices in
Johannesburg (South Africa), Dubai (UAE) and Addis Ababa (Ethiopia), plus NBE (DIFC) Limited for
financial advice. This is in addition to a vast network of correspondent banks around the world (Europe -
USA — Australia — Canada — the Far East — Africa — the Arabian Gulf).

As part of the development of the old branches and the establishment of new branches in the villages
and provinces to make a broad coverage of customers, the Bank has used a group of skilled consulting
firms with a good reputation and great experience in this field which was IDA one of the most important
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company from their choice that has proved its worth, accuracy and seriousness in delivering projects to
the fullest.

Owner:
National Bank of Egypt NBE

Consultant:
“International Design Association IDA” famous by “Noor Consulting”

Contractor & Developer Rep.:
Tala (Al Ignaz) — Tanta (Vertex) — Sers El-layan (Al Fath) — Sharm Elshikh & Salhya (Middle East).

Senior Architect February 2013- January 2017
Saudi Binladin Group — Advanced Hitech Consultant Role

Responsibilities:

e Attend & represent the company meetings & Workshops, discuss technical issues on the spot and

resolve the problems.

. Site walk and determining the progress constantly.

. Handling project communications, co-ordination on services & structural design, supervision.

o Handling correspondences, contractual issues and claims.

. Coordinating drawings & working details, layout plans & presentations.

. Solving site problems and facilitating site installation requirements and material delivery to site.

. Making decisions that allow work continuity.

. Working under pressure and focusing resources to meet the targets set by management in a tight
time frame.

. Engineering Coordination meetings with Main and Sub-contractor.

. Preparing, supervising and reviewing the weekly progress reports with site team members before

issuing to departments and higher management.
. Supervising, reviewing and issuing a comprehensive site obstruction weekly report to my

management for final review hence sending to main contractor for action.
. Managing the work inspection requests and working alongside with installation team to comply
with the approved drawings, Quality the site specifications requirements.

. Sorting, collecting and calculating the percentages of work inspection requests approvals along
with issuing the as built needed for close out process.

. Preparing and submitting the monthly-executed quantities.
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Projects:

Holy Haram expansion building and surrounding areas — Makkah:

Mega project aims to provide new praying areas and essential services to millions of pilgrims who visit
Makkah seasonally for Hajj and Umrah. With the Al-Ka'bah as its pivot, the project extends radially
outwards across a distance of 684 m. It includes the construction of a new Haram building, courtyards
around the mosque, a new services building, a central utility complex, a hospital, civil defense and
security facilities, as well as bridges and pedestrian walkways.

Scale, to many observers, is perhaps the Haram expansion’s most impressive feature. Extending along
the northern front of the old Haram, the project covers 1,500,000 m2, of which 1,100,000 m2 is built-up
area. Such a scale allows the new Haram to welcome about one million worshippers, exceeding the
current capacity even when all expansions are taken into account.

Owner:
MOF (Ministry of finance of Kingdom of Saudi Arabia).

Consultant:
DAR Alhandasa (Shair and Partners).

Contractor & Developer Rep.:
SBG (Saudi Binladin Group) — Hitech execution (For special & sophisticated items).

Junior Architect November 2011- December 2012
SL-Rasch GMBH Special & Light Structure Consultant Role

Responsibilities:

« Solving site problems and facilitating site installation requirements and material delivery to site.

« Reviewing specification and handling consultant communications.

« Organizing working drawings; observing progress & coordinating with MEP, and performing site
supervisions & meetings with contractors and different municipality authorities.

o Check sub-contractors quality application "Quality assurance”.

« Daily meeting (If applicable and needed) with subcontractor's site team and coordinating with different

subcontractors and colleagues have different cultures.
» Issuing weekly and daily progress reports.
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Projects:

Royal Clock Tower, Makkah:

“The Makkah Clock is the product of a remarkable project which, in the course of 5 years, has brought
together some of most innovative and experienced experts in modern architecture and engineering.
Not only does Makkah Clock mark the very latest in human endeavor, but it also represents the very
forefront of modern design and technology. It can be regarded as a perfect balance between

technology and design”.

Owner:
MOF (Ministry of finance of Kingdom of Saudi Arabia).

Consultant:
DAR Alhandasa (Shair and Partners) & Sl-Rasch.

Contractor & Developer Rep.:
SBG (Saudi Binladin Group) — SL-Rasch execution (For special & sophisticated items).

Junior Interior Designer & Assistant manager Jan 2010- Oct 2011
Nogal Furniture company Owner Role

Responsibilities:

e Design and execution for 5 villas in City view é October Egypt.

e “Al-Hanouf travel companies owned by Mr. Ashraf Sheha” Design drawings, Shop drawings,
perspective drawings, contracting with suppliers and coordinating between structures, architecture,
MEP & monitoring site activities.

" Four season hotel at Nile piazza” was in charge of development, re-designs for several suites &

nominating the associated items while maintaining the general nature of the units.
e Meeting new & existing clients and determining their requirements as part of the powers of Project
Manager’s assistant.

« Several residential buildings & villas concentrated on issuing sophisticated designs and delivering the

projects under strict deadlines and within the client’s budget.

e Co-ordinating and monitoring the work of both contractors and suppliers.

e Producing tender documentation, detailed drawing packages & written specification.

e Organized Nogal Furniture exhibition for 2 seasons in Le-Marche’ on “Cairo International Conferences
Center”.

« Site visits, meetings, and reports reflect the progress & obstructions.
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Junior Interior Designer Sep 2009 - Nov 2009
Dr. Khalid Mehrez & Dr. Hanan Kreema style office Owner Role

Responsibilities:

e Performing design drawings, shop drawings and 3d presentation using Google 3d sketch-up and
adobe Photoshop.

e Performing site supervision for several villas & residential units.

e Design exhibitions and creating catalogues.

e Assisted with installation and removal of three exhibitions.

e Redesign the main facade of “Faculty of Applied Arts — Hilwan University”.

Issuing daily reports reflecting my daily activities and achievements.

Computer Literacy:

Have profound knowledge of X OS, Windows, Microsoft Office, adobe Photoshop, adobe acrobat,
Google sketch-up, Primavera, Ms project, Ms Visio, 3d studio Max and AutoCAD.

Strengths:
Ability to act as a positive stimulus & influence for team members, creativity, strong oral and written

communications  skills, strategic planning, project management, performance and productivity
improvement, strong negotiations skills, business development, product positioning, team-building,
diligence in learning & acquiring new experiences & skills, besides the high ability to work under stress,

punctuality, & dedication.

References:

e Eng.Khalid Albosaty (AGEC Projects Manager) Email: Khaled.albosati@agecdevelopments.com
Mobile +201007907979.

e Mr.Samy Elshbokshy (Elbanaoon Chairman) Mr.Omar Elshbokshy (SCAI Chairman) Email:
Omarshobokshy@Gmail.com Mobile No. +201222140137.

e Mr.Mohammed Nasr (Elnasr Trading Group Chairman & Founder) Email:
mohamed.nasr@elnasrgroup.com Mobile No. +201000106780.

eEng.Alaa Alhazek (Perception Design & Contracting Chairman & Founder) Email:
a.alhazik@perception-eg.com Mobile No. +201222222341.

e Dr. Mohammed Noor (IDA Consulting Chairman) Email: mnour@idaengineering.com Mobile No.
+201098890720.

eDr. Mohammed  Abdulrahman  (IDA  Consulting  General manager) Email:
abdelrahman@idaengineering.com Mobile no. +201099912099.

e Mr. Arshed Badr Eldin (Hitech Project Manager — Makkah & Madinah) & (SI-Rasch — Makkah clock
project Manager) Email 1: A.badr@hitech-contracting.com - Email 2: arshed badreldin@yahoo.com -
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Website: www.hitech-contracting.com - www.sl-rasch.com -Mobile1 no. +966 (0) 56 971 6253 -
Mobile 2 no. +201000333493.

e Mr. Hisham Elshawarby (Makkah Haram Expansion project Manager): Email: h-shawarby@sbg-mp.com
- Website: www.sbg.com.sa -Mobile No. +966 (0) 55 541 4489.

e Mr. Wael Abouzeid (Hitech Constructions Manager): Email 1: W.abouzeid@hitech-contracting.com -
Email 2: Wael. Abouzeid@gmail.com - Mobile no. +966 (0) 54 403 7656.

e Mr. Mohammed Metwally (Nogal Project Manager & Chairman) Email: nogal@link.net - Website:
www.Nogalfurniture.com - Mobile no. +2 (0) 12 221 05117 — Tel: +202 2738 2703 — Fax: +202 2735
7082.

e Dr. Khalid Mehrez ( Mehrez design office chairman) : Email: info@mehrezstyle.com - Website:
www.mehrezkrema.com - Mobile No. +2 02 24018982 — Fax: +2 02 24048982 — Cell: 010 68805309.
e Dr. Hanan Krema (Manager for Hanana Krema design office): Email: www.kremadesign.ne - Website:
www.mehrezkrema.com - Mobile No. +2 02 24018982 — Fax: +2 02 24048982 — Cell: 010 68805309.
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The International Design
Association IDA (Noor Office)
certifies that Eng. Ahmed Abdel
Fattah Mohamed El Hagary has
worked in company as a consultant
for preparing and processing new
branches of National Bank of egypt
since 1% of January 2017 until 1% of
October 2018 & He has been given
this certificate for his service And
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experience, ethics and his ability to
manage projects during his service.
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Arplus®

VELOSI

Velosi Certification Services
P.O. Box 114182, Abu Dhabi, UAE

CERTIFICATE OF TRAINING

We hereby certify

Ahmed Hagary

of Advanced Hitech for Contracting LLC

who has attended and Successfully completed

Internal Auditor training course for auditing
Management Systems based on
IS0 9001:2008

held on
December 07-08", 2014 at Jeddah

Certification Date Certification No
December 15", 2014 MSD/494-VAD
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YAT Certificate Transcript

Name : AHMED ABDELFATTAH MOHAMMED
Track : Mastering Autodesk 3ds Max 2009
Start Date :  23-Jan-2010
End Date: 10-Apr-2010
Duration : 90 Hours
Course Details
Course # Course Title | Hours
Advanced
AU07-0109 |Autodesk 3ds Max 2009: Advanced Features 42
Application
YC07-1104 |Autodesk 3ds Max 2009: Project & Exam 6
Core
AU07-0108 |Autodesk 3ds Max 2009: Design Visualization 42
Jotal Hours 20 |
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President & Mandging Direftor r
YAT Learning Solutions '

Head Office: 68 Makram




