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Contact

Address :
: Bld. (7), El ESTAD Street ,Tanta , Egypt 

Phone:
+2 01552792094

E-mail :
Mohamed.Eissa.Hameem@gmail.com

LANGUAGES

Arabic: Excellent
English: good






















































	Result-driven Professional with strong work-ethics, approachability and consistent commitment to innovation; targeting assignments in Project Management/Site Execution/Fit-outs/Construction Management with an organization of repute.

Summary:

A competent professional over 9 years of experience in Construction management, Project Management, fit-ots, Execution Engineering, Site Management & Operations.

Strong experience in all aspects of civil engineering including Fit- Outs works.

Incisive acumen in following project life cycle methodology; ensuring that customer deadlines were met within project budgets.

Gained Civil Engineering competencies by adopting the modern construction methodologies and systems.

Proven excellence in executing the entire project right from scratch to

its completion and ensuring compliance. Coordinated with consultants, site team and subcontractor for

finalization of design and execution of finishing activities related to the

elevations and façade works and external works.

Capable of analysing, structuring, negotiating, documenting complex transactions, formulating strategies and achieving operating goals while balancing risks.

Innovative thinker with proven track record of establishing processes, streamlining workflow & creating work environment to enhance productivity.










Professional experience:

Salah Ismael company for contracts :
Position: project manager.
Description:
 Manager at Salah Ismail Construction Company (Subcontracted by Wadi El Nile Contracting Company for Tanta General Hospital Project)
Responsibilities:**
- **Direct and oversee** the construction project of Tanta General Hospital, ensuring it meets all the contractual requirements set by Wadi El Nile Contracting Company.
- **Coordinate with hospital administration** and stakeholders to ensure the project aligns with the functional needs of a healthcare facility.
- **Manage all phases** of the construction process, including design, planning, and execution, while adhering to strict medical standards and regulations.
- **Implement project strategies** that effectively utilize resources and enhance project performance.
- **Ensure strict compliance** with health and safety standards specific to hospital construction.
- **Monitor project milestones** and financial performance against the project budget and timelines.
- **Facilitate communication** between all parties involved, including subcontractors, suppliers, and the project team.
Achievements:**
- Successfully managed the construction of Tanta General Hospital, ensuring the project was completed on time, within budget, and to the highest quality standards.
- Recognized for excellence in project management with a focus on healthcare facilities, resulting in enhanced operational efficiency and patient safety.
# from September 2023 till present.

Icon Egypt company :                    
                                                          
 * Position : Panels installation site manager.

 *Description :
-	Organizing and supervising materials and people
-	Mark out the site 
-	Make sure designs are applied correctly ,liaise with main ,sub-contractors and the site manager
-          Handing over our projects to the consultant with Quantity surveying for our work.
Achievements:

* Handed over this projects : 
1- Al-Asad laboratory in Nubaria ( Alexandria ).

2- Speria factory in 10th of Ramadan city.

3 October Dry Port : handed over 4 buildings.

4- Tanta Al Motaheda group for clinical storage in Tanta (mall of tanta).

5- Al-Ahly Bank in 10th Ramadan city : handed over 1 building & 1 stage in another building.
6 - Azotia fertilizer complex : handed over more than 15 building in the project & still working in there ( Al-ain Al-sokhna)

* From September 2021 to September 2023.


	
Alyasmine company , Contracting , Supplies :
	

	Position : Site Engineer& project manager
Project : Tanta State Council – Tanta– Egypt
Description :
· Organizing and supervising materials and people
· Mark out the site 
· Make sure designs are applied correctly ,liaise with main ,sub-contractors and the site manager
	March,2019 
to 
September 2021

	Tan-Towers company , Contracting , Supplies :
	

	Position : Site Engineer & sales engineer
Project : tan tower1,2 – Tanta– Egypt
Description :
· supervising the constriction and finishing of 2 residential towers in tanta 
Private finishing works :
Position : service technician sales /Site Engineer
Project : 5 floors & sandwich panels for 1 floor– Tanta– Egypt
Description :
· Sales service , supervising the constriction and finishing of 5 floors & sandwich panels for the floor in tanta.
	January,2017
to  
march,2019



	Education

		2010-2015
	BSC. Degree in Civil Engineering
Egyptian Aviation Academy, of Engineering.
· Accumulative Grade: acceptable
· Graduation Project : Repairing
· Graduation Project Grade : EXCELLENT
Graduation Project Description: 






	
	Training Experience

		Hani khater Consulting Office  
	

	Position : Site Engineer
Project : Algawhara Tower
	July,2015 – August,2015

	
	

	Faculty Internal Trainings
	Summer 2010 – 2015

	
	







	Technical skills

		Operating Systems:
	

	· MS Windows;

	Engineering Applications:
	

	                   
· AutoCAD
· SAP2000
· Microsoft Office



	







		Linguistic Skills

		Arabic  
	Mother tongue
	

	English
	Very good  (Writing, Speaking, Listening , Reading)
	






	Soft Skills

		· Active listener and quick learner
· Team player
· Well organized, and respect working hours. 
· Self-motivated, and result oriented
· Have good organizational and analytical skills








	Activities and Interests 

		· Social work               
· Watching TEDX talks
· Travelling  






	Personal Profile

		Birth Date  
	20st September 1992
	

	Marital Status
	married
	

	Military Status
	Successfully completed as a role model from 15/10/2016 to 1/12/2017.






All references will be available upon request
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