Mahmoud Samir Mahmoud
tanta, gharbia, Egypt

Civil Site Engineer
Graduation year Y+ 1
Nee989o0609
mah.samir) 14Y@gmail.com

SUMMARY:

A civil site engineer with A years of experience in implementing various concrete
buildings, finishing works, and landscaping. Customer expectations. Attentive in
workaround of project data in actual work and informed effective permanent work review
and ongoing support according to legacy documentation Diligent creative when training
engineers with less experience.

Experience & Current role:

Title: Civil Site Manager Shohdi General Contracting Company.
From Y« Y. till now.

Projects:
e Construction work for youth centers in Qena Governorate

e Construction work for health units in Qena Governorate

e Construction work on buildings for one battalion, water desalination in Sidi Brani

e Construction work on a commercial mall building in Matrouh

e Works to raise the efficiency and develop YV residential buildings in Matrouh City

e Construction of tourist villas on Oubaid Matrouh Beach

e Implementation works of concrete floors and sidewalks in several ways in the city of
e Matrouh

Responsibilities:
e Review Contract Documents and drawings.
e Review site Organization chart.
e Review stakeholders register and communication Plan.
e Attend Kick off meeting.
e Develop construction execution plans.
e Develop Manpower Plan.



mailto:mah.samir1993@gmail.com

Ensure the availability of Construction Resources (Manpower & Material & Tools

& Equipment’s and Facilities)

Plan, Monitor and coordinate all the construction activities to achieve the construction
requirements to ensure the project will be completed with a high quality according to
project time schedule

Monitor various Sub-contractors, suppliers, and coordinate with site teams the
sub-contractors’ activities.

Develop Method of statement and submit it for consultant approval.

Inspect and check for all quality-related procedures on site to ensures implementation
as per approved method of statement and inspection test plan.

Ensure all site resources are utilized efficiently.

Conduct Daily, weekly, and monthly meetings with project parties.

Interacting with clints to meet their needs and requirements.

Coordinate with Technical Office Drawings, Material, and updated logs.

review daily and weekly progress reports and submit to consultant.

Title: civil site Engineer Engineering Division of the Armed Forces

From: Y+ \V - Y«Y.,

Projects:

Construction work on buildings for the Y¥rd Military Division in Salloum
Construction work on three conference halls in Sidi Barrani

Construction work on the Officers Hotel in Sidi Barrani

Development work for a residential building for the armed forces in Matrouh

Setting timetables for project implementation according to the nature of business
items

Preparing project estimates and analyzing the prices of work items according to work
conditions and requirements

Responsibilities:

Review approved drawings with Site Technical Engineer to avoid rework.
Coordinate with Technical Office Drawings, Raw Material, and updated logs.
Perform Site Activity as per approved Method of statement.

Prepare daily reports, regarding ongoing activities and submit to CM.

Monitor the performance of inhouse labors.

Manage various Sub-contractors and coordinate the sub-contractors’ activities.
Ensure that all the process are in place to make sure there are no accidents.
Correct any concerns raised from QC or Site consultant.

Follow up, supervise for outdoor Equipment’s installation works



Education: Y+Y) = Y+« )1

P.H.I for engineering and technology
Major: Construction and building with cumulative grade good.
Graduation project: Design of concrete structures grade: excellent.

Skills:

Construction Management.

Cost management.

Decision maker.

Dependable with feedback and follow up on actions.
Communication Management.

Planning & focus on time management.

Hard worker.

Insisting to analysis and problem Solving.

Personal profile:

Date of Birth: Y«th April Y243Y

Military Status:  Completed.

Nationality: Egyptian.

English language: good at speaking, listening, and writing.



